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December 13, 2018

Mr. Bob Brown, President and Chief Executive Officer

Opportunity Village

6300 West Oakey Blvd.

Las Vegas, Nevada 89146

RE: 2018 Community Impact Assessment

Dear Mr. Brown:

In accordance with your request, Applied Analysis (“AA”) is pleased to

submit this 2018 Community Impact Assessment on behalf of Opportunity

Village. AA was asked to review and analyze the economic impacts

associated with Opportunity Village’s operations and related activities. This

summary report outlines the salient findings and conclusions of our review

and analysis.

This report was designed by AA in response to your request. However, we

make no representations as to the adequacy of these procedures for all

your purposes. Generally speaking, our findings and estimates are as of

the date of this letter and utilize the most recent data available. Our report

contains economic, financial and other predominant market data. This

information was collected from our internal databases and various third

parties, including Opportunity Village and other public data providers. The

data were assembled by AA. While we have no reason to doubt its

accuracy, the information collected was not subjected to any auditing or

review procedures by AA; therefore, we can offer no representations or

assurances as to its completeness.

This report is an executive summary. It is intended to provide an overview

of the analyses conducted and a summary of our salient findings. AA will

retain additional working papers relevant to this study. If you reproduce this

report, it must be done so in its entirety. We welcome the opportunity to

discuss this report with you at any time. Should you have any questions,

please contact Jeremy Aguero or Brian Gordon at (702) 967-3333.

We appreciate the opportunity to sharing the remarkable contributions that

Opportunity Village makes within the Southern Nevada community.

Sincerely,

Applied Analysis
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Opportunity Village is a not-for-profit organization serving children and

adults in the Southern Nevada community with intellectual disabilities to

enhance their lives and the lives of the families who love them.

Opportunity Village is dedicated to helping people become the very best

they can be. Through vocational training, community employment, day

services, advocacy, arts and social recreation, citizens with severe

disabilities are able to find new friends, realize future career paths, seek

independence and community integration and unleash creative passions.

Opportunity Village has been serving Southern Nevadans for more than

60 years.

Applied Analysis conducted a review and analysis of the economic

benefits associated with Opportunity Village’s ongoing charitable

operations. This analysis reflects an update to previous studies prepared

for Opportunity Village dating back to 2006. The study applies

conventional analyses to estimate the economic impacts inuring to the

community as a result of Opportunity Village’s efforts, including increases

in employment, personal income and economic output (or general

business activity). Additionally, this study and prior editions refer to the

unique social functions of Opportunity Village, which result in real cost

savings for the community, particularly when compared with alternative

government programs serving people with significant physical and

intellectual disabilities or the absence of care altogether.

INTRODUCTION

Meet Vanessa

The Future Sportscaster

Fine & Performing Arts

Vanessa started in Opportunity 

Village’s Fine & Performing Arts 

Program in the spring of 2012. Since 

then, she has blossomed into one of 

Opportunity Village’s most energetic 

and well-known ambassadors. She 

is passionate about sports, and her 

wealth of knowledge has led to her 

being featured on several local news 

channels and NHL.com. 

Vanessa’s dream job is to report for 

ESPN. In the last year alone, she’s 

interviewed both players and 

coaches from several sports 

franchises including the Vegas 

Golden Knights! Thanks to her 

dedication and continuing skills 

development, we believe she is well 

on her way to achieving that dream.

Vanessa participates in a variety of 

classes at Opportunity Village, is 

always working to improve her 

presentation and public relations 

skills, and is highly regarded by staff 

and her peers. Many will tell you she 

is an amazing artist. During her free 

time, she writes fan fiction and 

enjoys football, basketball, baseball 

and hockey. Vanessa can fill a room 

with her vibrant energy; she is sure 

to accomplish much.

Opportunity Village believes that people with intellectual disabilities and their families

should have choices in where and how they are served. So, Opportunity Village provides

a variety of programs that provide men and women with intellectual disabilities the

chance to lead lives that had previously been unattainable.

More than just a charity, Opportunity Village strives to meet the needs of people where

they want to be. It can be found at 53 locations throughout Southern Nevada, including

four community centers and a retail store. It also operates a vehicle donation program,

provides vocational training, places hundreds of adults in jobs throughout the community,

and hosts some of the most popular special events in Southern Nevada, including the

annual Magical Forest and the Las Vegas Great Santa Run. The entire community is

affected by the organization as businesses not only contract with Opportunity Village to

fulfill assembly and packaging, mass mailings and other business to business services,

but many companies and organizations hire clients to fulltime and part-time positions.
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Opportunity Village Has a Positive Economic 

Impact on Southern Nevada

Opportunity Village directly employs 742 staff and provides employment

and services to 1,768 people with disabilities for a total of 2,510 positions.

Combining the direct, indirect and induced impacts of the organization’s

operations, a total of 3,139 jobs are supported throughout Southern

Nevada. Opportunity Village also generates direct wage and salary

payments of $20.1 million annually, with $16.5 million paid to staff and

$3.6 million earned by people with disabilities. When the multiplier effects

of this spending is considered, the organization supports $32.7 million in

wage and salary payments to Southern Nevada workers. Lastly,

Opportunity Village generates positive impact on overall regional business

activity. For every $100 in direct economic activity from Opportunity

Village, an estimated $65 in additional economic activity is generated in

other areas of the economy. The combined direct, indirect and induced

annual economic impacts of Opportunity Village total $107.7 million.

Opportunity Village Has Significant 

Societal Impacts

Opportunity Village is a charitable, nonprofit organization that has touched

the lives of tens of thousands of Southern Nevadans living with severe

intellectual disabilities for more than 60 years. It has brought the

community together for a positive and meaningful purpose while making

great strides toward replacing the stigma associated with intellectual

disability with hope and community pride. Opportunity Village also offers a

unique opportunity for those living with severe intellectual disabilities to

learn marketable job skills, secure employment and increase

independence and self-esteem. It is difficult, if not impossible, to put a

value on this type of societal impact.

Opportunity Village Reduces the Demand for 

Other State and Local Services

In the absence of providing services and opportunities to those living with

severe intellectual disabilities, it is likely that state and local governments

would be responsible for increased costs for health care, homelessness,

poverty and criminal justice. While difficult to measure total community

benefits with any level of precision, it is reasonable to anticipate these

costs would be measured in the tens of millions annually. The reduction in

demand for services alone accounts for an estimated $46.9 million net

subsidy for Nevada taxpayers annually.

IMPACT SUMMARY

EMPLOYMENT

3,139 JOBS
in the local economy

ECONOMIC 

OUTPUT

$107.7 MILLION
in the local economy

LABOR 

INCOME

$32.7 MILLION
for local residents
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This report uses generally reported operating, budget and employment

information for Opportunity Village to analyze the economic, fiscal and

social impacts associated with organizational operations.

Economic Impacts

For the purposes of this report, economic impacts refer to jobs, wages

and business activity (or output) generated throughout Clark County as a

result of Opportunity Village’s annual operations. Economic impacts are

commonly classified as direct, indirect or induced. Each is described

below:

Direct impacts reflect changes in the final demand for services. In

the Opportunity Village context, direct employees are the organization’s

staff and many of the people served. Direct wages are the monies paid by

the organization, and direct output is the value of the goods or services

they produce.

Indirect impacts are secondary impacts generated by the

businesses supporting the economic activities associated with Opportunity

Village. Supplier companies that provide materials used by Opportunity

Village’s people served, for example, are considered indirect employees

as their jobs are dependent, in full or in part, on the suppliers’ income

generated by Opportunity Village-related purchases. Similarly, monies

paid to a food catering company for an event hosted by Opportunity

Village are considered indirect impacts of Opportunity Village activities, for

example.

Induced impacts are created when direct employees (Opportunity

Village staff and people served) spend their direct earnings to purchase

goods and services. This would include buying food at a grocery store, the

purchase of a movie ticket, payments for health care services or other

similar consumer purchases. These purchases support jobs and general

economic activity that would not be realized but for the existence of

Opportunity Village.

Total effects are the sum of direct, indirect and induced effects.

APPROACH and METHODOLOGY

Meet Alize

Sprouting to the Top

Job Discovery Program

Transitioning from school to work is 

difficult for many people; add a 

disability and it can become a 

daunting and scary task. While 

uncertain, Alize wasn’t ready to give 

up – she was interested in learning 

about the possibility of employment. 

So she could explore options, she 

joined the Job Discovery Program in 

2015. 

She spent time experiencing several 

types of jobs and successfully 

completed the transition program in 

2017. Her story doesn’t end there. 

Alize didn’t just complete the 

program, she excelled. Only two 

students each year are awarded the 

Kitty Rodman Food Service Training 

Award, which recognizes 

outstanding training in the food 

service industry, and Alize won it! 

Because of her strong commitment 

to excellence and attention to detail, 

not long after completing the 

program, Alize was offered a job by 

Sprouts Farmers Market. She is now 

a very proud team member of the 

supermarket chain.
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The relationship of these primary (direct) and secondary (indirect and

induced) impacts is sometimes referred to as the ripple effect, respecting

the reality that changes do not occur in a vacuum and that what impacts

one industry will very likely impact others. To measure these impacts, an

input-output model developed and maintained by the Minnesota IMPLAN

Group, Inc. (“IMPLAN”) was used. This model is one of three widely used

and generally accepted tools for economic impact analysis.

Input-output models, as is the case with all econometric models, are not

without their limitations. For example, the statistical model used in this

analysis, IMPLAN, assumes that capital and labor are used in fixed

proportions. This means that for every job created or lost, a fixed change

in investment, income and employment results. In reality, developers,

consumers and governments respond to stimuli in complex ways,

including changing the mix of capital and labor, as well as the types and

frequencies of investment. Importantly, each impacting force has its own

unique characteristics, affecting how consumers and businesses respond

to the given change.

For this report, Opportunity Village has provided extensive information on

wages paid to its staff and people with disabilities served, service

caseloads, rates of escalation as well as operating revenues and

expenditures. These data provide the foundational elements for the

analyses undertaken and are supplemented by other information sources

including State of Nevada budget documents and the input-output

modeling data from IMPLAN.

APPROACH and METHODOLOGY

(continued)

Meet Harry

Mr. Production

Retail Store

Anyone who has been around 

Opportunity Village for a few years 

knows Harry. He has worked in 

almost every department but found 

his home in retail. It was here that 

Harry felt the most value and 

purpose. He has been a truck helper 

and enjoyed loading and unloading 

large donations. Harry takes pride in 

his physical ability to lift heavy 

objects, and he was always available 

to help customers to their car.

One day, Harry was asked to sort 

and organize the books, and a new 

era began for both Opportunity 

Village and Harry. With a renewed 

sense of purpose, Harry found 

enjoyment in processing this product 

line. With the surge of online book 

sales, this area is becoming 

increasingly more valuable. Harry 

reviews each book, looks for 

irregularities and then prices the 

piece. He now knows the difference 

in pricing for hard cover and 

paperback and successfully 

processes about 400 books per day. 

We can tell you the exact numbers 

for each day because Harry tracks 

his daily progress; he is proud to 

show off his accomplishments.
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Fiscal Impacts

Fiscal impacts are associated with public revenues and public service demands. Public service demands include

police and fire protection, road maintenance, the cost of building schools and educating children, economic

development costs and the cost of providing health and human services. Public revenues include taxes, fees and

other levies imposed on individuals and businesses within a particular jurisdiction. When public revenues exceed

the cost of services demanded, a policy or development decision has a net positive fiscal impact. Conversely, when

a policy decision’s associated service demands exceed the revenues generated, a net negative fiscal impact exists.

In contrast to economic impacts, fiscal impacts reflect only the direct consequence of an activity. This is attributed to

the near impossibility of accurately predicting the secondary fiscal consequences, as well as the potential for double

counting. While Opportunity Village does not generate public revenues per se, it directly offsets a service that would

otherwise have to be provided by state or local governments, and/or defers the very significant fiscal consequences

associated with non-treatment of those living with severe intellectual disabilities.

Social Impacts

While we have attempted to touch on many community impact issues in this summary report, it should not be

viewed as a comprehensive assessment. For those living with severe intellectual disabilities, their families, friends

and caregivers, the economic, fiscal and social challenges are most often individualized and very often far reaching.

No two people with disabilities are the same, nor are the challenges they face in finding their place in a world that

all too often stereotypes, misunderstands or simply chooses to ignore them. Perhaps most importantly, Opportunity

Village enables these members of society to contribute to the community and gain the personal satisfaction that

comes with self-sufficiency. Putting a dollar value on such efforts would undoubtedly understate their value and

render any such impact analysis incomplete.

Social impacts are less concrete than economic impacts. They include quality-of-life issues stemming from the utility

of time and retention or maximization of well-being. While not easily measurable, social impacts are by no means

ethereal. It is widely recognized that there is great value associated with having safe streets, low levels of pollution,

comprehensive education and quality mental health care.

APPROACH and METHODOLOGY

(continued)
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EMPLOYMENT

Opportunity Village’s economic impact begins with the staff and people with

disabilities served or directly employed by the organization. During FY 2018,

Opportunity Village employed 742 staff and 1,768 people with intellectual and

developmental disabilities, totaling 2,510 direct employees. The number of

people with disabilities served has more than doubled over the past decade,

growing by 138 percent.

Several factors have contributed to the considerable growth in the number of

people with intellectual or developmental disabilities served, including

expanded capacity for core service offerings through the opening of the Ralph

& Betty Engelstad campus and the expansion of the main Oakey campus.

Opportunity Village also created and expanded the capacity of new personal

enrichment programs such as the Art & Enrichment Program, which has

attracted people with disabilities to Opportunity Village for recreational and

development activities in addition to core service offerings.

In addition to direct employment of staff and people with disabilities,

Opportunity Village produced a ripple effect throughout the economy,

indirectly generating 331 jobs and inducing another 299. In FY 2018,

Opportunity Village generated a total of 3,139 jobs and positions for the local

economy, representing growth of 1,900 jobs over the past decade.

ECONOMIC IMPACTS

1,230 
1,362 1,436 

1,965 

2,321 
2,209 

2,658 

3,441 
3,287 

2,967 
3,139 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Opportunity Village Combined Employment Impacts

Staff PWD¹ Indirect Induced

¹ People With Disabilities. While not traditional employees, PWDs are a critical measure of success for Opportunity Village and are thus included in the measures of those employed.
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LABOR INCOME

Personal income is loosely defined as wages and salaries paid to employees

or earned by proprietors of an enterprise. During FY 2018, Opportunity Village

paid its staff and people with disabilities served a combined $20.1 million,

which represented a compound annual growth rate of 5 percent over the past

10 years.

Considering total wage and salary impacts (i.e., direct, indirect and induced

impacts), the values are significantly larger. For every $100 paid in wages and

salaries to direct Opportunity Village employees, roughly $63 dollars are

generated in wage and salary payments in other sectors of the economy.

Importantly, the vast majority of monies earned by Opportunity Village

employees and the organization’s people with disabilities served are spent in

Southern Nevada.

In total, wages and salaries sourced either directly or indirectly to Opportunity

Village operations totaled $32.7 million. This represents growth of 13.7 percent

in the past five years and 63.3 percent over the past 10 years.

ECONOMIC IMPACTS

$20.0M

$22.4M $23.0M
$25.1M

$28.2M $28.8M
$29.7M $29.8M $29.8M

$31.7M
$32.7M

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Opportunity Village Combined Labor Income Impacts

Staff PWD Indirect Induced
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ECONOMIC OUTPUT

The final economic consideration is economic output, commonly referred to as

business output, business sales or business activity. While these may be

imperfect definitions for a value that seeks to measure the total amount of

additional production in the community, what is important is that the value

reflects the volume of productivity. To accurately gauge these impacts, the

impact of the $31.3 million in operational expenditures at Opportunity Village

was considered along with the impact of its client employees. Combined,

Opportunity Village produced direct output of $65.3 million in FY 2018.

The ripple effect generated an additional $21.2 million in indirect impacts and

another $21.3 million in induced activity throughout Southern Nevada. In total,

$107.7 million of economic output was sourced to Opportunity Village in FY

2018. This represents growth of $42.2 million of output during the past 10

years and $14.1 million over the past five years.

ECONOMIC IMPACTS

$65.6M
$73.2M $74.6M

$81.4M

$92.0M $93.6M
$97.0M $97.5M $97.4M

$103.9M
$107.7M

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Opportunity Village Combined Economic Output Impacts

Staff PWD Indirect Induced
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Labor Income Impacts

Staff PWD Indirect Induced Total

2018 $16,485,700 $3,605,600 $6,280,700 $6,377,200 $32,749,200

2017 15,734,900 3,704,200 6,047,800 6,163,300 31,650,200

2016 14,593,900 3,701,300 5,663,000 5,793,900 29,752,100

2015 14,633,700 3,660,600 5,668,100 5,794,800 29,757,200

2014 14,364,300 3,931,300 5,632,200 5,786,700 29,714,500

2013 13,581,000 4,186,100 5,420,000 5,607,900 28,795,000

2012 13,467,900 3,932,300 5,330,600 5,497,400 28,228,200

2011 11,694,200 3,795,200 4,705,500 4,884,400 25,079,300

2010 10,630,200 3,606,200 4,309,000 4,485,500 23,030,900

2009 10,986,400 2,766,300 4,259,100 4,355,800 22,367,600

2008 9,763,900 2,572,200 3,808,200 3,904,300 20,048,600

Economic Output Impacts

Staff PWD Indirect Induced Total

2018 $56,312,300 $8,946,500 $21,156,900 $21,295,300 $107,711,000

2017 53,747,700 9,191,100 20,341,600 20,584,200 103,864,600

2016 49,850,300 9,184,100 19,016,400 19,353,400 97,404,200

2015 49,986,000 9,082,900 19,039,500 19,355,900 97,464,300

2014 49,065,800 9,754,600 18,879,700 19,332,500 97,032,600

2013 46,390,400 10,387,000 18,114,800 18,740,500 93,632,700

2012 46,004,100 9,757,300 17,840,500 18,368,800 91,970,700

2011 39,945,400 9,417,000 15,705,600 16,324,600 81,392,600

2010 36,311,000 8,948,000 14,364,800 14,993,200 74,617,000

2009 37,527,400 6,864,100 14,304,300 14,549,500 73,245,300

2008 33,351,800 6,382,400 12,776,800 13,042,500 65,553,500

Employment Impacts

Staff PWD Indirect Induced Total

2018 740 1,770 330 300 3,140

2017 590 1,870 270 240 2,970

2016 630 2,110 280 260 3,280

2015 660 2,220 290 270 3,440

2014 410 1,980 140 130 2,660

2013 360 1,580 140 130 2,210

2012 360 1,700 140 130 2,330

2011 320 1,410 120 120 1,970

2010 280 940 110 110 1,440

2009 280 860 110 110 1,360

2008 290 740 100 100 1,230

ECONOMIC IMPACTS
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As part of assessing the fiscal impacts of Opportunity Village, its services

can be compared to those provided by the Nevada Aging and Disability

Services Division. This agency provides multiple levels of care through

inpatient and outpatient programs statewide. Consumers requiring

intensive care are supported by inpatient services and intensive outpatient

programs. Other outpatient programs help people with intellectual and

developmental disabilities gain greater independence, confidence and the

ability to function in the community. While not a perfect match, these

programs are generally similar to those provided at Opportunity Village.

The State of Nevada estimated it provided services to 7,131 individuals

with developmental disabilities FY 2018. The budget for servicing citizens

with developmental disabilities that year was $208.3 million.2 These

dollars are used for service coordination, supportive living arrangements,

family respite and community job and day training programs. On a per-

person basis, this averages out to roughly $29,200 per year. Thus, at its

most basic, one could argue that Opportunity Village saves Nevada

taxpayers as much as $57.4 million annually by defraying assistance

costs that might otherwise fall to the state ($29,200 per person per year

multiplied by 1,965 people with disabilities served in 2018 = $57.4 million

per year). Again, it is important to realize there is not a one-for-one cost

offset and there is no guarantee that state legislators would opt to

continue these programs at current levels; in fact, the Aging and Disability

Services Division, along with several other state agencies, has been

dealing with significant and prolonged budget challenges for most of the

past decade.

It is also important to note that Opportunity Village receives nearly $10.5

million annually in government assistance. Subtracting this amount from

the impact totals provided above results in an estimated net benefit to the

community of approximately $46.9 million annually.

FISCAL IMPACTS

Meet Linda

The Team Leader

Employment Resource Center

Linda is a top performer in the 

Employment Resource Center. She 

takes great pride in her work, is 

dependable, quick and turns out a 

quality product every time. Linda 

could work anywhere – and she has. 

She chooses to work at Opportunity 

Village; this is where she helps lead 

others by providing an example and 

model for others to follow. Linda is 

an inspiration to others, and it 

shows. She represents her peers as 

a member of the Village Council, 

which helps ensure direct 

communication with the CEO of the 

organization.

Prior to joining Opportunity Village, 

Linda shared that she had a difficult 

time making friends and often felt 

like she wasn’t welcome or didn’t 

belong. At Opportunity Village she 

found acceptance, support and 

community. Here, Linda can earn a 

wage, be a part of a team, and 

realize the natural support of her 

community. 

2 FY 2017-2019 Biennium Legislatively Approved Budget
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From a fiscal and social impact standpoint, the worst-case scenario is not that providing services becomes more

expensive; rather, it is that the services provided disappear. Evidence abounds that life for those with severe

intellectual disabilities and their families is made significantly harder in the absence of a public support structure. In

the 2016 (latest available data), an estimated 10.9 percent of civilian non-institutionalized men and women ages 21

to 64 in the United States reported a work limitation disability. Only 36.2 percent of them were employed and 26.6

percent of those individuals lived in families where the family income fell below the poverty line.3 In Nevada, the

statistics comparison to the nation was mixed. Some 11.4 percent of working age Nevadans reported a work

limitation disability; however, 42.6 percent of them were employed.

During the late 1970s and into the early 1980s, the debate over the merits of long-term institutionalization was in its

prime.4 Since then, the idea of institutionalizing those with severe intellectual disabilities for the majority of their

adult lives has become an archaic notion, and it is well settled analytically that the deinstitutionalization movement

has had significant positive fiscal benefits, particularly to state governments.5 Organizations such as Opportunity

Village help provide the life skills that are essential for many people living with these types of disabilities to function

in society. Unfortunately, this is not the case for all of those with severe intellectual disabilities, and some observers

have made persuasive arguments that jails have become modern mental institutions.6 Although it is important to

draw a distinction between the individuals with developmental disabilities and individuals diagnosed with mental

illness, communities faced with an increasing number of homeless and special needs cases often struggle with how

best to help adults with intellectual and developmental disabilities who have few, if any, options beyond seeking

government assistance.7

Opportunity Village does not provide welfare-type assistance for individuals with disabilities. It provides an

opportunity for those individuals to reduce their assistance from state and local governments and live happier,

healthier and more productive lives. The organization provides a direct benefit to the people with disabilities served

($3.6 million in 2018), which reduced their respective demands on state and local governments. Finally, these

estimates assume that government could provide the same level of service at an equal cost. In fact, a search of

service organizations in Southern Nevada serving those with disabilities reveal that while the region has many

entities that offer assistance, services are typically limited to home health care assistance, respite care, assistance

filing for government benefit payments, transportation assistance and assisted-living facilities. Without the services

of Opportunity Village, the quality of life for those served would be severely impacted, and it can be reasonably

inferred that the demand for government services at other points of contact such as hospitals, homeless shelters or

prisons would also be impacted.

FISCAL IMPACTS

(continued)

3 K. Lisa Yang an Hock E. Tan, 2016 Disability Status Report, Cornell University.
4 See P.M. Layde, S.D. Von Allmen, G.P. Oakley Jr., Congenital hypothyroidism control programs. A cost-benefit analysis. Journal of the American Medical Association (1979); see also The Center
on Human Policy, The Community Imperative: A Refutation of All Arguments in Support of Institutionalizing Anybody Because of Mental Retardation. Syracuse University. (1979); see also J.
Murphy and W. Datel, A Cost Benefit Analysis of Community versus Institutional Living (1979).
5 Id.; see also J.K. Thomas, An overview of Washington state’s group homes for developmentally disabled persons, in Sigelman, C.K. (Ed.). Group homes for the mentally retarded, (Monograph No.
1). Lubbock, TX: Texas Tech. University, Training Center in Mental Retardation, (1973).
6 See National Association of Counties (NACO), Counties renew call for national commission to study non-violent mentally ill in county jails. (2006); Tennessee Association of Criminal Defense
Lawyers, Jails and Prisons The New Mental Institutions. (2003); see also U.S. Department of Justice, Office of Justice Programs, Mental Health Problems of Prisoners and Jail Inmates. (2006); see
also King County Auditor’s Report, Services and Treatment Alternatives for Developmentally Disabled Offenders Incarcerated in the King County Correctional Facility. Report 94-8; see also T.
Mawhorr, Disabled Offenders and Work Release: An Exploratory Examination. Criminal Justice Review, Vol. 22, No. 1, 34-48 (1997).
7 See, e.g., T. Mawhorr, Disabled Offenders and Work Release: An Exploratory Examination. Criminal Justice Review, Vol. 22, No. 1, 34-48 (1997); see also Nevada State Legislature, Fiscal
Analysis Division 2005-07 Appropriations Report (2005). Pg. 213. (noting “In a continuing effort to place clients in a less restricted, community-supported environment, the 2005 Legislature
concurred with the Governor’s recommendation to eliminate ten ICF/MR beds at SRC and six ICF/ MR beds at DRC. A total of 20.53 FTE positions were eliminated as a result of the bed
reductions. According to the division, the individuals displaced from the eliminated beds will be transitioned into community residential placements along with jobs and day training programs. In
addition, a total of 60 individuals currently residing in privately-owned institutional care facilities with funding support provided through the Medicaid budget will transition to community residential
placements supported by the three regional center budgets. These actions continue the state’s efforts to comply with the U.S. Supreme Court’s Olmstead Decision.) By way of comparison, the cost
to incarcerate a single prisoner is between $17,000 and $18,000 per year.
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The social impacts associated with the services provided by Opportunity Village have been alluded to throughout

this report. They include, without limitation, increased quality of life for those living with developmental disabilities,

their families and caregivers; increased rates of employment and productivity among those with severe intellectual

disabilities; reduced incidence of homelessness and poverty among individuals with developmental disabilities; and

reduced demands for state and local health and human services.

It is unnecessary to revisit each of these issues here; however, it is worth noting that these social conditions are

present even though many Nevadans are fortunate enough to never have to deal with them directly. Opportunity

Village is a charitable, nonprofit organization that has touched the lives of thousands of Southern Nevadans living

with severe intellectual disabilities during the past 60 years; and, of perhaps equal importance, it has brought the

community together for a good and meaningful purpose. The organization has made great strides in reducing the

stigma associated with intellectual disability and replaced it with a continuum of care, hope and community pride. It

is difficult, if not impossible, to put a value to this type of societal impact.

SOCIAL IMPACTS

Meet Ray

Rafael “Ray” Arengo

Ray moved from Folcroft, a suburb of Philadelphia, where his family owned an open-air seafood market similar to the 

famous Pike Place in Seattle. This is where Ray learned how to work hard and develop the people skills for which he is 

known. When he wasn’t working almost every day, Ray traveled around the world with his mother and father, Rica and 

Lee. While based in Philadelphia, they would often stay at their vacation homes in the Philippines and Las Vegas. During a 

trip to the Philippines in 2016, Ray and his family met John Koncoli, a global ambassador who was traveling around the 

world to promote and advocate for special needs children to be hired in the workforce. Through John, Ray and his family 

learned of Opportunity Village. This organization sounded like the perfect fit for Ray, exactly what he and the family were 

looking for. However, they had the business in Philadelphia and Opportunity Village was only in Las Vegas.

For better or worse, the stars began to align for Ray. Later that year, due to a faulty electrical wire, the family business 

burned down. As devastating as it was, Lee and Rica viewed it as an opportunity to move on to the next step in their lives, 

retirement. They decided that Las Vegas would be their next home. However, God had a different plan. Rica was 

diagnosed with pancreatic cancer and was given a short time. She died in May of 2017 before they could move. But Lee 

made a promise to Ray’s mom that he would still take Ray to Las Vegas, so he could enroll in Opportunity Village and 

follow his dreams.

It was a tough time for Ray. Having lost his mother and moving to a new city and meeting new people, he persevered. His 

positive attitude, a trait he learned from his mother, helped him to focus and excel as a student. Ray absolutely loved his 

new school and learned quickly. Even through the adversity of state funding constraints, he worked through the process of 

a difficult transition and in less than a year’s time, was asked to become an employee. Today, Ray works in the commercial 

production kitchen at Opportunity Village. It is difficult to imagine what life would be for Ray if it were not for Opportunity 

Village.
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Opportunity Village was founded in 1954 by a small group of

local families who sought to improve the lives of their children

with intellectual disabilities. Since then, Opportunity Village

has grown to become Nevada’s largest private, not-for-profit

community habilitation program, serving about 2,000 people

annually through vocational training, community job

placement, art and life skill enrichment, advocacy and social

recreation programs.

More than just a charity, Opportunity Village strives to meet

the needs of people where they want to be. It can be found at

53 locations throughout Southern Nevada, including four

community centers and a retail store. It also operates a

vehicle donation program, provides vocational training, places

hundreds of adults in jobs throughout the community, and

hosts some of the most popular special events in Southern

Nevada, including the annual Magical Forest and the Las

Vegas Great Santa Run. The entire community is affected by

the organization as businesses not only contract with

Opportunity Village to fulfill assembly and packaging, mass

mailings and other business to business services, but many

companies and organizations hire clients as traditional fulltime

and part-time employees.

Through hard work, sweat and a little luck, Opportunity Village

has helped Southern Nevada’s most vulnerable citizens

integrate into the community through wage-paying jobs.

These jobs provide opportunities for people with disabilities to

be rewarded for their talent and achievement while gaining a

measure of independence. It’s no wonder Opportunity Village

has earned the distinction of “Las Vegas’ Best Community

Organization.”

Almost entirely self-funded, Opportunity Village is possible

because Southern Nevadans realize the value in supporting

their neighbors with intellectual disabilities. In our society,

people with disabilities live their lives being told what they

can’t do. Opportunity Village strives to break that stigma,

encouraging the people it serves to follow their dreams.

ABOUT OPPORTUNITY VILLAGE

Meet Carlos

The Social Butterfly

PRIDE

Carlos is a guy who needs a lot of support to live 

in an integrated and independent setting. There 

aren’t many places a person like Carlos can go to 

have their needs met. That’s why Opportunity 

Village created the PRIDE Program. Here, 

Opportunity Village mentors work closely to 

ensure his needs are met, and he is engaged in a 

way that continues development. Without 

Opportunity Village, Carlos would probably spend 

his days in a nursing home, and that can’t be very 

fun when you are in your early 30s. Instead, 

Carlos is active and continues to face new 

challenges daily. He paints, plays music and is 

vocal about what he likes and what he wants. As 

a result, he moved into a new supported living 

arrangement in 2018. This is a true measure of 

success and self-advocacy resulting in better 

quality days. 

Carlos brings cheer and a positive can-do attitude 

to Opportunity Village and PRIDE every day. 

Every person has the right to independence, 

dignity and equality, and Carlos is happy to share 

his story with everyone who will listen. Because of 

his determination, Carlos represents his peers as 

an integral member of the Village Council. This is 

a way he interacts with other thought leaders at 

Opportunity Village and is a direct line of 

communication to the CEO. 
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PRIDE ENABLE Employment Resource Center

Fine & Performing Arts Job Discovery Program Pathway to Work

NOVA Sean’s Park Retail Store

For more information, visit www.opportunityvillage.org. 

SELECTED PROGRAMS AND SERVICES


